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TESL Ontario marked a milestone in 2012, celebrating 40 years of bringing together 

WHDFKHUV�RI�(6/�LQ�2QWDULR��7KLV�ODQGPDUN�\HDU�LQVSLUHG�WKH�DVVRFLDWLRQ�WR�UHÀHFW�RQ�WKH�

growing diversity of its membership and the changing needs of its members; to this end, 

the association launched a membership survey in spring of 2012. TESL Ontario wanted 

to use the survey to collect data in order to better understand who its members are, what 

characterizes their current work, and how it can best support them as members of their 

SURIHVVLRQDO�FRPPXQLW\��$�VQDSVKRW�RI�WKH�¿QGLQJV�ZDV�VKDUHG�LQ�D�SRVWHU�VHVVLRQ�ZLWK�

members at the 2012 TESL Ontario Fall Conference. This report builds on that presentation 

by providing a brief overview of the survey, its design, development, and a summary of 

VRPH�RI�WKH�NH\�¿QGLQJV�

Method and Design
The survey was a collaborative effort that was created with input from the TESL Ontario 

Member Services Manager, the Executive Board, the Research Committee, and a group 

of TESL Ontario members. The Member Services Manager drew on her knowledge of the 

membership as a whole and her experience working with individual members in order 

WR�KHOS�GHVLJQ� WKH� VXUYH\�TXHVWLRQV��7KH�([HFXWLYH�%RDUG�SURYLGHG� LQSXW� WKDW� UHÀHFWHG�

concerns and visions for the future of TESL Ontario, especially given its increasingly 

diverse membership. The Research Committee members contributed their expertise in 

research design, survey methodology, and data analysis. Finally, a group of TESL Ontario 

PHPEHUV� SLORWHG� WKH� VXUYH\� DQG� VXJJHVWHG� UHYLVLRQV� WR� WKH� ¿UVW� GUDIW�� $IWHU� UHYLVLRQV�

were completed an online version of the survey was constructed using FluidSurveys and 

a link was distributed to all TESL Ontario members through the membership email list. 

As an incentive for participation, members were offered the opportunity to enter a draw 

for a free TESL Ontario membership. They were also asked to provide consent for their 

responses to be used anonymously, so that the survey results could be shared with the 

larger membership.

The survey included both multiple-choice questions and open-ended questions organized 

into four sections. Section 1 contained questions about the instructors’ professional 

THE TESL ONTARIO MEMBER SURVEY: A 
BRIEF REPORT1
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1  This paper is based on a poster by Alison Keown entitled “TESL Ontario Member Survey Results” delivered at TESL 
Ontario in November, 2012.
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backgrounds, including age, gender, education, work, and their history as members. Section 

2 was concerned with questions about how members connected with the association. These 

questions were designed to assess how often members used different avenues and tools to 

communicate with TESL Ontario. In particular, these questions aimed to assess the potential 

for social media tools (such as Facebook or Twitter) to allow TESL Ontario to connect with 

members and support a professional community. Section 3 focussed on the conferences 

and workshops offered by TESL Ontario. The annual TESL Ontario conference and the 

PXOWLSOH�FRQIHUHQFHV�DQG�ZRUNVKRSV�RIIHUHG�E\�7(6/�2QWDULR�DI¿OLDWHV�FRPSULVH�D�ODUJH�

part of the service provided to the membership and represent the most important avenue 

for professional networking. These questions attempted to assess patterns of participation, 

as well as motivation and key obstacles to participation. Section 4 addressed membership 

EHQH¿WV� DQG�ZDV�GHVLJQHG� WR�KHOS�7(6/�2QWDULR�XQGHUVWDQG�ZKLFK�EHQH¿WV�ZHUH�EHLQJ�

used most often by members, which were considered valuable, and what gaps there might 

EH�LQ�WKH�UDQJH�RI�VHUYLFHV��$�UDQJH�RI�EHQH¿WV�ZDV�LQFOXGHG��VXFK�DV�SXEOLFDWLRQV��Contact 

and the TESL Canada Journal), members’ savings programs such as group insurance and 

GLVFRXQWV��DQG�PHPEHUVKLS�LQ�WKH�DI¿OLDWHV�DQG�7(6/�&DQDGD��7KLV�VHFWLRQ�DOVR�LQFOXGHG�

RSHQ�HQGHG�TXHVWLRQV�DVNLQJ�PHPEHUV�ZKDW�RWKHU�EHQH¿WV�WKH\�ZRXOG�OLNH�WR�VHH�LQ�WKH�

future.

Key Findings

Who are the members?

The survey was sent out to all TESL Ontario members and 1,327 members participated, 

almost 30% of the entire association membership. The responses to questions about 

PHPEHUVKLS�W\SH�DQG�DI¿OLDWH�VKRZHG�WKDW�WKH�VXUYH\�UHVSRQVHV�UHSUHVHQWHG�WKH�JHQHUDO�

PHPEHUVKLS� ZHOO�� (DFK� RI� WKH� ��� DI¿OLDWHV� ZDV� UHSUHVHQWHG� DQG�� ZKLOH� WKH� PDMRULW\�

of participants held individual memberships, volunteers, TESL students, and retired 

individuals also participated. Participants were also distributed across membership history; 

13% had been members for less than a year and 31% had been members for over 10 years.

$�JHQHUDO�SUR¿OH�RI�DVVRFLDWLRQ�PHPEHUV�HPHUJHG�IURP�WKH�¿UVW�VHFWLRQ��,Q�WHUPV�RI�JHQGHU�

and age, 83% of the respondents were women, and the majority (62%) were between 41 and 

60 years old with 36% of this group between 51 and 60 years old. The majority (82%) had 

FRPSOHWHG�D�7(6/�7(62/�&HUWL¿FDWH�SURJUDP�LQ�2QWDULR�ZKLOH�WKH�RWKHUV�KDG�FRPSOHWHG�D�

range of international programs. In addition, almost 40% reported completing a graduate 

degree.

What work do they do?

Most of the members responding to the survey (75%) held teaching positions. Others held 

positions as tutors, program administrators and TESL trainers. In terms of professional 

LQYROYHPHQW��DOPRVW�����UHSRUWHG�ZRUNLQJ�RU�EHLQJ�LQYROYHG�LQ�WKH�¿HOG�EHWZHHQ���DQG�

10 years while another 32% reported a career length of more than 15 years. However, at 
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the time of the study only 37% were employed full-time. Slightly fewer, 31%, reported 

part-time employment and 21% were not employed at the time of the study. School boards 

were the largest employers with almost 31% identifying this employer group. Members, 

KRZHYHU��LGHQWL¿HG�D�UDQJH�RI�RWKHU�RUJDQL]DWLRQV�DV�ZHOO��LQFOXGLQJ�FROOHJHV��XQLYHUVLWLHV��

and private schools. A majority of the members, 76%, reported working in LINC and 

Continuing Education ESL programs.

How are they served and supported by TESL Ontario?

Most of the members (77%) responded that they joined TESL Ontario primarily for 

accreditation. However, a number of other reasons were also cited as motivators. The 

WZR�PRVW� FRPPRQO\� FLWHG� UHDVRQV�ZHUH�SURIHVVLRQDO� FUHGLELOLW\� �LGHQWL¿HG�E\� ����DV� D�

PRWLYDWLQJ� IDFWRU��� DQG�SURIHVVLRQDO�GHYHORSPHQW� �LGHQWL¿HG�E\������� ,Q� WHUPV�RI� WKHLU�

engagement with TESL Ontario, the website appeared to be the most common way in which 

members connected with the association. Almost 75% reported occasionally checking the 

website, while over 85% had never accessed social media connections with the association 

(Facebook, Twitter, Linkedin). However, when asked if they would be interested in 

exploring other professional community tools such as live chats and blogs, 70% responded 

that they were open to participating.

Although the TESL Ontario annual conference is one of the association’s primary activities, 

26% of the members responding to the survey had never attended a conference. Just over 

KDOI� RI� WKRVH�ZKR�KDG� DWWHQGHG�GLG� VR�ZLWK� ¿QDQFLDO� VXSSRUW�� 7KH� UHPDLQLQJ�PHPEHUV�

DWWHQGHG�WKH�FRQIHUHQFH�DW�WKHLU�RZQ�FRVW��0RVW�RI�WKRVH�ZKR�UHFHLYHG�¿QDQFLDO�VXSSRUW�

������LGHQWL¿HG�WKH�VXSSRUW�DV�D�/,1&�RU�(/7�VXEVLG\�DQG�MXVW�XQGHU�KDOI�RI�WKHVH�UHFLSLHQWV�

IHOW�WKDW�WKH\�ZRXOG�QRW�DWWHQG�WKH�FRQIHUHQFH�ZLWKRXW�¿QDQFLDO�VXSSRUW�RI�VRPH�NLQG�

2I�WKH�YDULRXV�7(6/�2QWDULR�VHUYLFHV�DQG�EHQH¿WV��WKH�PRVW�SRSXODU�ZHUH�WKH�MRE�ERDUG�

PDLQWDLQHG� E\� 7(6/� 2QWDULR� DQG� WKH� SXEOLFDWLRQV�� VSHFL¿FDOO\� Contact�� WKH� DI¿OLDWH�

newsletters, and the TESL Ontario Conference Reports. When asked what additional 

services members felt they wanted to see TESL Ontario offer, one of the most common 

UHVSRQVHV�ZDV�D�FDOO�IRU�PRUH�VXSSRUW�ZLWK�¿QGLQJ�ZRUN�LQ�WKH�¿HOG��WKURXJK�MRE�FRXQVHOOLQJ��

OLQNV�ZLWK�HPSOR\HUV�DQG�DGYRFDF\�LQ�WKH�¿HOG�

Conclusion

What have we learned?

:KDW�KDYH�ZH�OHDUQHG�IURP�WKLV�VXUYH\"�6RPH�RI�WKH�UHVXOWV�UHÀHFW�ZKDW�LV�DOUHDG\�ZLGHO\�

known, for example, that the majority of TESL professionals are women. Other data, 

however, is more surprising. TESL professionals are characterized by maturity with a 

VLJQL¿FDQW�SHUFHQWDJH�RI�LQGLYLGXDOV�������DSSURDFKLQJ�UHWLUHPHQW�LQ�WKH�QH[W����\HDUV��,Q�

addition, a sizeable group, 40%, have completed education beyond the minimum required 

IRU� SURIHVVLRQDO� DFFUHGLWDWLRQ� RI� DQ� XQGHUJUDGXDWH� GHJUHH��'HVSLWH� WKHVH� TXDOL¿FDWLRQV��
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only 37% reported holding full-time employment at the time of the survey. Many of the 

members value their professional credibility and want to pursue regular professional 

GHYHORSPHQW��+RZHYHU��IHZHU�WKDQ�KDOI�DUH�DEOH�WR�DFFHVV�¿QDQFLDO�VXSSRUW�WR�DWWHQG�WKH�

annual conference and many in that group report that they would not attend without 

support. As a community of professionals, overall members do not typically use a range of 

social media to connect professionally but are open to participating in new ways to connect 

ZLWK�WKHLU�FROOHDJXHV�DQG�WKH�¿HOG�

It is also important to recognize the limitations of this survey, inherent in survey methodology 

DQG�UHÀHFWLYH�RI�WKH�GLYHUVLW\�RI�WKH�¿HOG��7KH�QDWXUH�RI�DQ\�VXUYH\��ZKHUH�D�PHQX�RI�RSWLRQV�

is provided, limits the kind of input and feedback that participants can provide. In addition, 

a multiple-choice question is only ‘as good’ as the options given in the question. While the 

questions were created with the input of a range of individuals that represented a spectrum 

across the membership, they can never encompass all the possibilities. Not surprisingly, 

for many of the questions, the ‘Other’ category drew responses that were in themselves 

widely divergent. While the analysis of the survey explored these divergent responses, and 

all open-ended question responses were considered, recognizing this diversity amongst the 

PHPEHUV�PD\�EH�D�VLJQL¿FDQW�FRQWULEXWLRQ�RI�WKH�VXUYH\�

Where do we go from here?

Overall, the survey has provided TESL Ontario with an effective snapshot of its membership, 

DORQJ�ZLWK�LQVLJKWV�LQWR�IXWXUH�SRWHQWLDO�EHQH¿WV�DQG�PHDQV�RI�FRQQHFWLQJ�PHPEHUV�ZLWK�

TESL Ontario itself, and with each other. However, with the limitations of any survey in 

mind, TESL Ontario recognizes the value of ongoing contact with all its members, and 

invites them to get in touch to share their thoughts on issues, concerns, and potential 

future directions on an ongoing basis.
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